Carolina Dunes Association, Inc
2019 Annual Meeting
April 20, 2019
1. Town of Duck update (Chris Layton)

2. Election of Officers/Board Members

a. Nominations from the floor

b. Ron Blunck (Pres)

c. Bob Queen (VP)

d. Chris Blunck (Treasurer)

e. Andrew Blunck (Secretary & CDA Webmaster)

f. Vicki Hatch (Board Member)

g. Jeff Krial (Board Member)

h. Cindy Ahrens (Board Member)

i. Jimmy Moore (Board Member)

j. Bruce Martin (Board Member)

k. Debbie Litman (Board Member)

l. Jay Levy (Board Member)

m. Other nominations from the floor

3. Financial review 
a. 2019 Income Statement & Balance Sheet

b. 2019 Reserve Exhibit

c. 2019 Budget
4. Year in review

a. Landscaping of common elements (on-going)
b. Maintenance of three ocean access paths (on-going)
i. Replaced northern and southern walkways in 2018

ii. Added 2nd benches at northern & southern walkways in 2018

iii. Expanded and improved parking on Sprigtail in 2018

1. Life guard parking

2. Owner parking

3. Bike rack

4. Golf cart & wagon parking

c. Maintenance of sound lot pier & benches (on-going)
i. Fixed pier damage from 2018

ii. Fixed bench damage from 2018

iii. Clean up winter debris on the shoreline

iv. Replace 2 shade umbrellas when needed
v. Tree trimming

d. Maintenance of community lot on Sprigtail (on-going)
i. Bush hog lot to control natural growth

e. Maintenance of community signs on NC 12 (on-going)
i. Includes seasonal decorations

ii. Investigate GFCI circuit trips for sign lights

f. Coordination with the Town on issues

i. Bulk trash pick-up on Friday, April 26th
ii. Life guard parking & service
1. Call the Town (252-255-1234) to request life guard assistance getting to/from the beach for people with mobility limitations

iii. Yard debris left on street shoulders

iv. Green street sign maintenance

v. Brown EMS signs at bottom of ocean access steps

vi. Replacement of blue markers on street by fire hydrants

vii. Brown house # signs (new & replacement)

1. Nicole Martin (nmartin@townofduck.com) at the Fire Dept
g. Straightening street signs

h. Trim brush around street signs

i. Coordination with NCDOT
i. Bush hogging street shoulders
ii. Other street issues
5. Replacement trash containers

a. Trash (Waste Mgt: 800-877-7531, $65 each plus delivery charge)

i. Note: The Town may provide free replacement containers. Call them and ask.
b. Recycle (Town: 252-255-1234, free)

6. Summer tips

a. Instructions for guests/renters

i. Ocean and sound access points

ii. Trash & recycle collections

iii. Fireworks

iv. BBQ grills
v. Turn off exterior spot lights after 10 PM
vi. Limit outdoor speaker volume, especially after 10 PM
7. Duck Police special services

a. Non-911 emergency # for absentee owners: 252-599-1057

b. @DuckOBX twitter account for police information

c. House checks

d. Making inventory videos

e. Parking enforcement (complaint driven)
f. Nicole Martin (nmartin@townofduck.com) at the Police Dept
8. Insurance 
a. CDA Insurance
i. Liability Policy
ii. D&O Policy

9. Communications

a. Email communications

b. CDA Website (www.carolinadunes.org) 
c. New owner welcome letters

d. EMS street signs at ocean access points

e. Bulk trash collection in Spring (TBD) & Fall
10. Other topics?
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